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WORKING WITH ACTORS: FOR ACTORS AND DIRECTORS 
TECHNIQUES OF MEISNER, MAMET et al 

with Stephen Bayly 
 

IN ENGLISH 
 
Overview: Designed to eliminate the director’s fear of actors, and vice versa.  
Covers all elements of Meisner technique, repetition exercises, and 
improvisation.  These and other methods will be applied to monologues and 
scene work, including script analysis.  Directors will be required to work as 
actors, in order to experience first-hand the vulnerability and complex skillset 
required of an actor. 
 
Dates: 25 Nov – 13 Dec 2013    3 weeks, intensive 
 
Number of Participants: Maximum 16 – (8 Directors and 8 Actors) Minimum 
10. 
 
Price: 1600 euros, including room and full board. 
 
Diploma: EICTV Talleres Internacional Workshop Certificate 
 
Requirements:Applicants must hold a B.A. degree in acting or directing, or 
have a minimum of 2 years professional experience.  Fluency in spoken English 
is a required. 
 
Outcomes:Directors will acquire simple and effective tools for working with 
actors, to enable them to deliver dynamic and credible performances,.  For 
actors, the course offers an in-depth experience of Meisner and related 
techniques, providing tools to build a character quickly and organically, and to 
deliver a truthful performance -- lived in-the-moment.  Actors will learn to use 
emotional preparation and how to personalise the script in order to bring it alive.  
The evolution of acting technique from Stanislavski to Meisner will also be 
covered, with emphasis of the techniques of Uta Hagen. Script analysis 
methods developed by David Mamet and others will be employed.  The 
techniques apply equally to film and theatre. 
 
Course leader: 
 
Stephen Bayly is a well-known British-American producer, director, and 
sometimes actor.  He has produced Richard III and Mrs. Dalloway; directed 
numerous feature films including the Cannes sleeper hit Coming Up Roses. He 
was Director of the National Film and Television School UK for 5 years. 
 
Stephen studied Sanford Meisner’s methods intensively for 5 yearsas an actor, 
and now regularly teaches directors as visiting professor at the EICTV. He has 
delivered workshops in Bogotá, Madrid, Nigeria,Cardiff, and London (under the 
aegis of the Directors Guild of Great Britain). With colleague Maria Gowland, he 
has established Meisner groups in Havana and Bogotá, and a theatre company 
in Havana (La Peña Meisner). 


